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POLICY 


As reasonably possible, employees must intervene in any negative critical behavior by another 
member. For purposes of this Order, “negative critical behavior” includes but is not necessarily 
limited to those behaviors that are clearly illegal, unethical or otherwise grossly inappropriate. In 
particular, it includes any violation of a citizen’s constitutional rights, notably including the right 
to be free from unreasonable force. Further examples of negative critical behavior include theft, 
fraud, inappropriate language, sexual misconduct, harassment, lying and falsifying documents. 


The intervention(s) required above shall include physical acts if necessary and if they can be 
performed in reasonable safety — that is, if they can be undertaken without putting people at 
greater risk of harm than they were already experiencing. 


In a similar vein, employees shall intervene as necessary to ensure proper first aid and/or other 
medical attention is provided to those in need. 


Also, to the extent that an employee would reasonably perceive that another member’s 
involvement with a citizen is unreasonably and/or unnecessarily escalating in terms of physicality 
and/or emotional tension and could foreseeably erupt into negative critical behavior, the 
observing employee must attempt intervention as described in the preceding paragraphs. 


Also, whether or not the employee undertakes intervention efforts in regard to negative critical 
behavior, the employee must immediately report the incident or matter verbally to an 
appropriate supervisor and then promptly report it in writing up the employee’s chain of 
command to the Chief of Police. 


Also, and beyond negative critical behavior, employees shall report to an appropriate supervisor 
all observed or reasonably suspected misconduct, even less severe misconduct, of another 
member. For purposes of this rule, “misconduct” is defined as any violation of policy or other 
clearly established organizational requirements or prohibitions. 


PURPOSE AND DISCUSSION 


Employees and citizens alike benefit when potential misconduct is not perpetrated or when a 
potential mistake is not made. Preventing misconduct saves careers and sometimes lives and 
preserves the integrity of the organization and all members. It is a professional responsibility and, 
in some cases, a moral imperative. Post-incident discipline or other remediation is typically too 
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late to avert the often long-term damage of such behaviors. We must all do what we can to 
prevent or minimize negative critical behavior as well as lesser misconduct. If we take care of 
problems while they small, there will be fewer big problems. 


This noble organization will show zero-tolerance for avoidable failures in this performance area. 
That said, the Department strongly believes that members will shoulder the responsibilities 
described above with a positive spirit that will help assure the best for all members of this 
organization and the community we proudly serve. 


POSSIBLE DISCIPLINARY CONSEQUENCES 
Because of its enormous importance, employees who are in a position reasonably to intervene 
in negative critical behavior but do not do so, and/or who fail to report it, will be held accountable 


in discipline in and to the same degree as if they had perpetrated the misbehavior they should 
have acted against. 
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